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Raajdhani Engincering College,
Bhubaneswar

For the period: 2026-27 10 2036-37

1. Introduction to 1DP:

The National Education Policy 2020 aims to develop good, thoughtful, well-rounded,
and creative individuals. According to it, HEISs need to enable an individual to study one
or more specialized arcas of interest at a deep level and also develop character, ethical
and constitutional values, intellectual curiosity, scientific temper, creativity, spirit of
service, and 21st-century capabilities across a range of disciplines Including sciences,
social sciences, arts, humanities, languages, as well as professional, technical, and
vocational subjects.

An Institutional Development Plan (IDP) is a systematic and long-term plan prepared
by an educational institution to improve its academic quality, infrastructure,
administration, faculty development, student support, research, innovation, and overall
institutional performance. It provides a clear direction for the development of the
institution and helps in achieving its vision, mission, objectives, and expected outcomes.

An IDP is not simply a list of activities or construction projects. It is a comprehensive
strategic framework that identifies the present status of an institution, its strengths and
weaknesses, future requirements, available resources, and the actions required to
achieve continuous improvement.

1. Objective of IDP:

The IDP needs to reflect an integrated, comprehensive and holistic approach that is
mindful of the institution’s unique vision and mission, context, location, character,
resources, environment, target group of students/learners, other stakeholders and overall
aspirations. The overarching objectives of the IDP is to achieve excellence and holistic
growth, It aims at -

e Aligning the vision and mission of the institution with the National Education
Policy 2020.

* Assessing institutional developmental needs through wide consultative processes.

¢ Identifying the institutional capability (human, material and financial) and
organizational gaps in the context of the institutional goals and priorities.

* Developing Annual Capacity Building initiatives to build capacity and remove
gaps.

e Improving the quality of Education through updated curricula, teaching methods
and faculty development initiatives.

e Expanding academic programmes and inlcrdisciplinary approach, intfoducing
new undergraduate and post graduate programmes that align with job markets and
students interest.

e Establishing a transparent system for holistic, inclusive growth through the

application of relevant tools, technological inlcgratif\n/m—ow Itics (esp.
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Digital Technologies) for ensunng for overall

balanced growth

optimal utilization of resources

* Fostering rescarch and innovation by and

providing necessary  support
establishing linkages

. 4 :, . . nge
Improving infrastructure and upgrading campus facilities for conducive learning
cnvironment

Expanding students” service to enhance students” life to inculcate the ethos of

holistic lifelong leaming and an operative framework to promote better
employability and entrepreneurship.

* Promoting inclusivity and diversity among students, faculty and staff’

* Developing soft skills, leadership ability and employability.

* Developing an operative framework for collaboration and internationalization of
education, academic and cultural exchange of faculty and students.

* Promoting community engagement through outreach programmme and
partnership, service learning community

¢ Strengthening alumni relations to create supportive network.
* Enhancing governance and leadership to ensure effective decision making and

strategic planning to quantify the institution’s goals using Indicators and Time-
Bound Targets, and Implementation Plans.

* Undertaking Periodic Reviews and appropriate measures for continuous course
corrections and further improvements.

* Seeking diversify funding sources, efficient resource mdnagement and credible
financial practice to achieve financial sustainability.

* Encouraging and ensuring meaningful engagement of all stakeholders in
materializing the IDP. '
2. The Institution at a Glance:
Raajdhani Engineering College (REC), Bhubaneswar was established in the year 2006 by
Samriddhi Educational Trust, Odisha, with a group of highly talented professionals in the field of
Education, Industry, Engineering and Technology over the years. The college is functioning near
Mancheswar Railway Station in a sprawling campus of 15 acres in Bhubaneswar, Odisha. REC is
Approved by AICTE New Delhi, Affiliated to BPUT and SCTEVT Government of Odisha.
Raajdhani Engineering College is *accredited by NAAC with ‘A’ grade and the Programs of EE,
Civil and Mechanical is accredited by NBA*. The institute is also recognized by Department of
Scientific & Industrial Research (DSIR), Govt. of India as SIRO. The institute has ISTE & IE,
CSI and SESI Chapter. Raajdhani Engineering College, Bhubaneswar is committed for creating,
sustaining and improving the learning process through established quality management system,
compliance to statutory & regulatory requirements that makes it a center of scientific &
technological learning hub. Continual improvement and team work is its strength for achieving the
set objective with its core value “Creativity & Innovation ". The institute has an active Institution
Innovation Council (IIC) and is a Nodal Centre for Career Counselling and Research of BPUT,
Odisha. Awarded as the Best Emerging Private Engineering College by Govt. of Odisha in the
year 2021, the institute is also a remote Centre of IIT, BOMBAY for conducting online FDPs and
STTPs. It is equipped with a pool of facilities, viz., digitalized library, spacious classrooms, well
equipped laboratories, playground, indoor stadium, auditorium, separate girls’ and boys’ hostels,
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The institution has the following features

Eight departments offering Four Year under Graduate Programmes and cight
postgraduate programmes in Choice Based Credit System (CBCS).

Presently the student enrolment is about 1300 in the Under Graduate, post
graduate

Classrooms equipped with teaching facilities like Smart Board, LCD
projector, etc.

All Laboratories are well equipped

Common Digital Hall for effective teaching-learning activities, to organiz€
seminars, lectures, etc.

Modern Conference Hall and Seminar Hall for organizing different programs etc.
Separate Hostels for both girls and boys.

Outdoor and indoor sports facilities include Football and Cricket ground,
Volley Ball Court, Handball Court, Indoor Stadium with Badminton Court,
and an attached Gymnasium, and one well equipped Yoga Centre.

Regular assessment of students through sessional examinations, seminars,

group discussions, home assignments, etc. for Under Graduate level, and
terminal examinations for Higher Secondary level.

Digital library (Central Library), along with Departmental Libraries
Modern Language Laboratory with sophisticated facilities.
Green campus with recreational importance.

3. Guiding Principles of IDP, Raajdhani Engineering College:
While formulating the IDP the following guiding principles are kept in mind.

Vision of the College

To become an Institution of Academic Excellence in technical education, innovative
research, and entrepreneurship.

Mission of the College

1. To educate students through academic courses and provide knowledge of social and
industrial needs.

2. To collaborate with leading academic and scientific institutions across the globe to further
enhance education and research.

3. To motivate young students on a sense of social responsibility through entrepreneurship and
startup.

4. SWOC analysis:

The Raajdhani Engineering College has identifies its Strength, Weakness, Opportunity
and Challenges (SWOC) in its journey towards excellence.

(a) Institutional Strength:
v

Positive reputation in the external community.
4

Financial sustainability and administrative autonomy which helps for the
continuous growth of the institute.

Better coordination between the staff and management establishing a healthy

work culture. W
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¥ The institute is recognized as Scientific and Industrial Research Organization
(SIRO) comre by M.mi.wj\' of Science & Technology, Govt. of India.
v Smart class rooms and use of ICT in teaching learning process.
v' Good faculty retention ratio.
(b) Institutional Weakness:

The institutional weaknesses are identified through periodic assessment and
evaluation of feedbacks attained from the stakeholders. They help in constituting new
policies and best practices that will enable the institution to function more effectively.

' Quality C onsultancy activities are limited,

v' Publications in SCI Journals to be improved.

v More no of research projects from agencies like DST, AICTE must be targeled.

v’ Need 1o involve more graduate students in research and project works.

V' Skill development and Entrepreneur oriented activities are ongoing

v' Communication skills of students need improvement

(c) Institutional Opportunity:

v’ Academic Autonomy may be obtained which will enable the college to update
curriculum to higher standards.

v' Increase the collaboration with external agencies.

v’ To get departments NBA accredited,

v’ Institute has the potential to become an Autonomous insiitute.
v’ Reduce the operational cost by adopting automated procedure.

V' The strong alumni base may be involved to contribute to the institution
lfowards excellence.

(d) Institutional Challenge:

v' Lack of interest among the siudents for engineering studies.

v’ Enhancing the communication and employability skill of the students as per the
industry requirement.

v" Opportunity for strengthening the existing PG programmes

v Networking and strengthening the relationship with the stakeholders.

v' Encouraging students for competitive exams and higher studies.

v’ Generating more funds from various funding agencies and making institution self-
supportive.

S
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S. Parameter wise Strategic Plan:

(A)Governance Enablers:

Timeline to fulfill
Sl {Typeof :
) Current Status Strategy/Plan Short |[Medium |Long
No. |Parameter f
2 yrs) (Syrs) [(10yr9)
e Promote active
BoG/Scnate/ |* Fully Functional and staffed involvement of J
1 Syndicate Goveming body with defined members of
roles and responsibilities governing body
* IQAC is ensuring and smooth o
Quality functioning for quality ¢ chula{momtonng J
2 Assur:;ncc enhancement of the institution ang, mainferiaice
* Academic and Administrative through IQAC
Audit (AAA) -
* Strving for self-sustainability |e Generate revenue
. Financial * Generating external revenue from self-funded, skill J
autonomy sources from Vermicompost, development courses
mushroom cultivation and and other projects
organic farming
¢ Prevalent of
Leadership through
both hard work and
smart work
_ » Effective leadership . motiv.
¥ Leadership e Strategic management fI‘)or;) E;tjee;l;:p e v
e Effective Trainings program qualitics through
workshops and
personality
development trainings
o Well defined vision mission
o and objectives
V‘_S“{“’ e Detailed discussion with *  Encourage to follow
5 Mission and stakeholders for improvement and persuade upon the N
Roadmap for of the institutions in terms of plans f.or d‘eve.lopment
the HEI quality and quantity of the institution
e Well developed perspective
plan
sﬁ:;oﬁngby * Plans to develop an
IT/Web-based IT/Web-based
6 e Parameters are defined from management v
f'nanagcn.lent UGCl/affiliated University information system
information .
for close monitoring
system

Raajdhani Engineering College
Bhyubaneswar
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, _ Promotc mecting with
Risk mecting with stakcholdcers to
7 M disc C o 05 for stakcholders to J
anagement (SCuss seenan mitigate risks at
Analysis mitigating nsks at regular _
: o regular interval
intcrval
Existence of fully Functional
Extemal Goveming body with extemal Extcmal advisory
8 Advisory members boards will to be \
Boards Mecet of goveming body constituted
members through various
functions at regular interval
Web based online Feedback
system Motivate faculty
Stud Awarding/Acknowledging the members for
9 Fm di)m K faculty from the feedback improvemem on the \l
eebac retrieved basis of student
Monitoring and decision feedback
making needs to be instituted
from the feedback retreved
(B) Finance Enablers and Funding Models (Resource Generation): ’
S| Type of Timeline to fulfill
N ’ P P ¢ Current Status Strategy Short | Medium | Long
0 arameter | (yrs) | (Syrs) | (10yrs)
e The institution is
a purely self- ® The
financing institution
institute. is planning
o Student fee and to
trust iﬂtl’OdUCG
contributions are more Self-
the main source Financed
of income courses
1 Financial Policies e Having well- like ITEP, N,
defined financial BCA etc.
policies
Action Plan and
5 )
Budgets Fumished on Page no. 33
Main sources of e Student fe.e the main Approaches
source of income. for more
3 revenue to be ) v
Apart from this, the government
developed : o
trust is contributing grants arc
as and when required
(::c?tributions made by made th?ough o
local autonomous PM-USHA
bodies and alumni Self-finance
courscs to be
) =
mtroduccd//
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Closc liaison with | o A fouw ofthe faculty | Emphasison |
GOI ministrics/ members have receiving more
4 agencies and others acquired fundings for rescarch funds
for funding and their rescarch projects from different v
Access to extemal from few govemment govermment
grants and funding bodics bodics
* A Purchasc
Committee i —
Financial/ constitut:(? t(s) A momtonng body
S Investment ‘ purchasc products and | -~ b.c S (ea v
Committee make decisions to maintain
. . transparcncy
regarding construction
works.
The Accountant
appointed is
responsiblc for the
documentation of the
6 Staff providing resource mobilization | To continuc the J
financial services and the records arc process
audited by a
Registered CA at the
end of
every financial ycar
(C)Academic Enablers:

Timeline to fulfill
ot Type of Current Status Strategy Short | Medium Long
No Parameter @ 5 (10

ye) [ Gyrs) |y
1 Courses cateringto | e The Institute Increase the number of Add-
professional/future provide a varicd on courscs
requirements choice of relevant Design multidisciplinary
programs as courses to mect the demands
designed by the ,
parent  university of the current time,
along with a few
Add-on coursecs
designed by the v
facultics
* Multidisciplinary '
courses and skill-
bascd courses arc
provided to meet
the demands of the
present time
\/’Z
rincipal Page | 8
Raajdhanl Engineering College
Bhubaneswar
IR ———————— "y Y, M s i

(% scanned with OKEN Scanner



| Qumacnlum-
- updated as pey

| indusin
L wmnments

Y

The curtenlam s
proparad - by the
Parent Univeraity
and pets upndated
with tine

e cuent
cumenln W
dovelopad ty the
weiy w
consideration with
the National
Education  Poliey
2020

Yy

Cumcutum
cmbaddad with
Emplovabihity Skall

Skill-based
cumeulum s
providad to
cnhanee the
cmplovability of
the students

A vanety of'co-
cumcular and
axtr-cumeular
activities ane
available for
building skills
noodad for
workplace and
evenvday hife.

 Mulhple

Lt

por NEP 2020
I woilk o

Inked' wtemshipapprentice

shap progims

¢ Towmtoduce more training
based cortificate courses
¢ Toconduct workshops tor

skill development

tatey -Muluple
oplions a1 b
provided o the students as

mdustiy

Cumculum
cmbodded with
Skill Enhancement
Courses

The cumiculum
tnies to foster
cntical thinking
and problem
solving: innovation
and creative
thinking: analytical
thinking: adaptive
thinking: social
intelligence and
cross-cultural
competency,;
Conflict resolution
and negotiation ete.

e Expand the number of'skill-

based courses

A

Cumculum
embedded with
emerging
technologies tobe
integrated with
future of work

There is a lack of
industry-linked
courses as per the
current age.

¢ Tontroduce industry-linked

courses as per the

requirements ot the present

time

/"‘M
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6 | Center for INA Center for Curncular & Life
Cumcular & Life Skills Development J
Skills Development (CCLSD) to be constituted
(CCLSD)

LSS . (. D p—

7 Faculty/ caching *  More than 200 More thrust on outcome-

Staft number of bascd rescarch
qualificd and Morc importance on
cxpenenced diffcrent faculty induction
faculty/tcaching programs on NEP and its
staff available implementation
* They arc cngaged More emphasis on y
in research cnrollment of facultics in
activitics and Ph.D
different faculty
development
programs
[ ]
8 | Center for Faculty | NA Center for Faculty
Development(CFD) Development (CFD)tobe | \
constituted
9 | Non-teaching staff . | e Adequatc and To conduct more training
qualificd non- scssions for skill
teaching staffto cnhancement of the staff in
support the the digital cra
organizational Increasc human resource
functioning
10 | Session wise e Scssion wisc To include extra sessions for
teaching plan tcaching plan is competitive cxaminations in
prepared the teaching plan
11 Leaming material o Number of Frequent updating of study
Like Study books relevant and material as per the syllabus
updated course To preparc and collect study
materials are matcrials for diffcrent
provided by the compcetitive cxaminations of
tcachers statc and national level.
e The librarics also
provide for
relevant books for
the specified
__programme i
12 | Question bank e A collection of old To increase the resource
question papers is pool of all subjccts
provided at the concemed
Central Library as A model question repository
well as for the various competitive
Departmental cxaminations
Librarics
e Tecachers also
provide for all the
possible
questions of a
specific
topic/arcas 7
)‘M\/\’
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Assignments

4

Asscssments

Relevant

assignments of
varying types and
nature are
conducted

e Increase ficld-basced

assignment to better lcaming

outcome

—

e [

Asscssments are
conducted as per
the guidelines of
the affiliating
University

 Incorporatc innovative ways

of assessment

15

Value added skills
enhancement
Papers

The present
curricula bascd on
NEP 2020
provides a number
of value-added
courses.

e The number of Valuc-added

courses to be incrcased

16

Pedagogy

A balanced
mixture of both
traditional and
modem methods
ICT classes are
conducted
regularly
Experiential |
leaming methods
like mushroom
production,
vermicomposting,
seminar
presentations,
project and
assignments are
used as part of
leamer-centric
methods

MOUs are also
functional to
enhance the
leamning
environment

e More leamer-centric
approaches to be adopted

e More blended
teaching-leaming
practices to be
encouraged

17

Other activities as
part of learning

Students are
encouraged to
experience to
various skill
oriented
programmes ctc.
The group skills
are also tried to be
developed with
different initiatives
with NSS

e Activities to support the
overall development of
students like sports, music
etc. to be integrated in the
core curriculum

V<
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18 | Eam whilc lcam . (“u{(m_uﬁunw’_ o More income generated courses
facility Mushroom, Vermi- 'fpr' "“i'c:‘zc r\i‘l(l)"‘:\ii':‘g:k::" y
i i " . o Entreprencunal initiatives
&llexibility ;::,‘,l:,?‘:' DI e Large production
19 | Flexibility and e The courses o Introduction of more
multidisciplinary designed focusing certificate and skill-based J
on courscs
multidisciplinary
and flexibility
20 | Opportunitics to e The cumculum ¢ Encourage students to
develop & utilize allows students to pursuc more rescarch-bascd
Rescarch & cxplore and work activitics. J
innovative independently on
thinking skills. Ry ets/research
under the guidance
of the teachers
Participation in
HAKTHANS
21 | Intemational e A few of the e The institution is to work on
Exposure faculty international agencies for

members of the
college have
participated in
and presented
their papers in
International
Conferences

e The institution has
developed
guidelines for
foreign students

collaborative activities.

<
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(D) Research, Intellectual Property, and Supportive Enablers:

Resea rcg_a nd

v
i

Timeline mfﬂfﬁlf w

|

No. Intellectual Current Status Strategy ' Short Medium | Long (10 a
Property (2 yrs) (Syrs) _ |yrs) |
* Encourage Fostenng
faculty Rescarch Culture
members to Promote faculty
o?,;d.:a members to have
gcscal:ch for quality research
1 Quality Research the projects
knowledge Inter-disciplinary
) and welfare Rescarch
of socicty Projects on
issues for
survival
Conduct v
extension and
proactive
research
programmes that
would facilitate
local
developments in
line with
emerging global
changes
2 Research-oriented ¢ Research Incentivize
experienced faculty -oriented faculty members
members faculty for quality
members research
e Encourageto Encourage to N
participation basic and applied
in quality research
research Development of
technologies for
rural masses
3 API based faculty . Encourage to Encourage
compensation increase students and
research faculty to
participation participate in
innovative and
competitive
programmes N
Initiatives and
new parameters
to encourage
faculty
participation in
rescarch and
publication >
\ Page | 13
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